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PAPER - 7: INFORMATION TECHNOLOGY AND STRATEGIC MANAGEMENT
SECTION - A: INFORMATION TECHNOLOGY
Question No. 1 is compulsory.
Attempt any five questions from the rest.

Time Allowed - 1'2 Hours Maximum Marks - 50

1.

Answer all the following questions in brief.

(b)

What do you understand by the term “Organizational Business Processes™?

Define the term “Application Software”.

Explain the term “Public Data Network”.

What do you understand by the term “Information System”?

Which are the majorly used channels for delivery of information? (2 x 5 =10 Marks)

Explain the concept of “Mobile Computing” and prepare a list of its business applications.

(4 Marks)
Discuss key modules of Human Resource Management Systems (HRMS). (4 Marks)
Explain the role of “Internetwork Processors” in Telecommunication Networks. (4 Marks)
Discuss the benefits of pursuing Business Process Automation. (4 Marks)

“‘Information Systems can support the four levels of decisions which revolves around Strategy,
Management, Knowledge and Operations”. Justify the statement. (4 Marks)

Differentiate between Thick Client and Thin Client in Telecommunication Networks. (4 Marks)

How does the details about the current system is gathered in the “Systems Analysis” phase under
System Development Life Cycle (SDLC)? Also, list the activities performed by System Analyst in
processing that information. (4 Marks)

State the characteristics of Cloud Computing. (4 Marks)

Auditor Forum Limited XYZ has two types of employees viz. Permanent and Contractual and intends to
develop a computer program for calculating annual performance bonus for its employees. There are
three categories - A in which managerial staff is placed; and B and C into which all the non-managerial
staff are placed. Employees in category A, contractual employees and employees whose service period
is less than nine months are not eligible for the award of bonus. On a scaled score of 1 to 100, the
amount of bonus for the eligible employees is determined as follows:



SCALED SCORE NO. OF BASIC SALARIES
80 and above 2.0

65-179 1.5

50 - 64 1

Less than 50 0.0

Prepare a program flowchart showing the process of calculation of bonus.

Write short notes on any four of the following.

(@)
(b)
(c)
(d)
(e)

e

Business Process Management (BPM)
Bluetooth

Extranets

Scorecards

TALLY

(8 Marks)

(4 x 2 = 8 Marks)



